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How Coronis Health transformed a pathology practice’s legacy
billing into a data-rich, future-ready platform in just 90 days.

Client: Pathology Associates of North Texas
Specialty: Anatomic and clinical pathology
Location: Wichita Falls, Texas

Scale: 14 staff members

The challenge:
Cure an outdated billing process

Pathology Associates of North Texas (PNT) had its
eye on the future, butits billing operation was firmly
in the past. Decades-old software and a team near-
ing retirement offered only limited reporting, while
manual workflows slowed cash flow, provided lim-
ited reporting and hid under-payments. To move
from atraditional setup to a dynamic, sustainable
platform with richer analytics, PNT called upon
Coronis Health to operate as an extension of
itsin-house team.

"What really impressed us was Coronis
Health’s pathology-specific expertise—
it was critical to our success."

PNT Leadership

1. All results are based on internal reporting from this specific client
engagement and are not guaranteed outcomes.

Results within 90 days™

)O Up to 50% faster
billing turnaround

S t Early revenue growth, with
more on the horizon
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Improved payer compliance
through active oversight

@ Real-timedatadriving
smarter decisions

Solution offered:

=Y Full-service pathology
revenue cycle management
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The Coronis Health approach:
Data-driven, future-ready remedy

Alleviating mounting pressures on PNT’s billing
team was paramount. To facilitate a smooth and
highly collaborative transition, Coronis Health
formed a cross-functional task force, tapped the
expertise of every PNT department and empowered
staff as full partners. In just 90 days, the joint team
migrated to a new billing platform that delivered
reporting and analytics PNT had never had. Not only
were they seeing the results today, but they were
pointed in a clear direction for future billing and
reporting demands.

Seeing every service line on one
dashboard turned PNT’s data into revenue.

Coronis Health implemented current procedural
terminology billing with partnering hospital
systems, a new capability for PNT. Alongside
the tech lift, analysts audited every contract,
enforced payer-rate compliance so under-
payments can flag themselvesin real time
preventing revenue loss rather than chasing it.

Long-term value:
Insight-powered growth

Elevated reporting now delivers clarity down

to each service ling, giving the PNT team quick
actionable insight. Dashboards flag variances in real
time, so staff can confirm every payment meets
contract terms and challenge under-payments
on the spot. Up to 50% faster billing turnaround
has eased day-to-day pressure and positioned
PNT to pursue new growth opportunities. Coronis
Health continues to track modifier and coding
updates, explaining each change so the team
remains fluent and payers stay accountable—
keeping revenue accurate as rules evolve.

Why pathology teams choose Coronis Health

Q Trusted experts

Q Specialty strategies

Q Revenueresults

Heal your revenue—diagnose your solution with Coronis Health.
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