
A purpose-built revenue operations platform connecting front-end
data capture, mid-cycle workflow orchestration, and back-office
performance management into one unified operational environment.

Intelligent Revenue
Operations For Healthcare

Cleaner revenue movement. Richer business insight.
More coordinated execution.
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The Intelligent Revenue Platform
- or, the Platform - is a purpose-
built revenue operations
platform that connects front-
end data capture, mid-cycle
workflow orchestration, and
back-office performance
management into one unified,
connected operational
environment. 

It brings eligibility, coding,
claims, analytics, data, decisions,
and execution into one
coordinated environment.
Instead of managing revenue
through disconnected tools and
reactive processes, the platform
aligns work in real time across
the revenue lifecycle. The result
is cleaner, more predictable
revenue and richer business
insight to support more efficient
operations, better decision-
making, and improved financial
performance. 

What is the
Intelligent
Revenue Platform

Intelligent revenue
operations for healthcare 
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Greater visibility

AI-native technology •

Earlier insight

 Healthcare-grade trust •

Better coordination

Stronger financial performance

More consistency

 Deep revenue cycle expertise
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I N T E L L I G E N T  R E V E N U E  P L A T F O R M

Continuous Learning

Payments Follow-up

Why it matters

Coronis Health envisions a more connected, intelligent, and adaptive approach to
revenue operations where data, workflows, decisions, and continuous learning operate
together to improve financial and operational performance over time.

Built on AI-native technology, healthcare-grade trust, and deep revenue cycle
expertise, the Intelligent Revenue Platform is designed to help organizations operate
with greater visibility, coordination, and consistency across the revenue lifecycle.
Delivering greater operational agility, stronger financial performance, and the ability to
respond more effectively as conditions continue to evolve, this platform represents the
future of intelligent revenue operations for healthcare.

Our revenue operations model

Revenue as a connected system
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Consistency

How the platform delivers intelligent
revenue operations for healthcare at scale. 
Our foundation for intelligent revenue operations  

The Platform is built on a layered architecture designed to connect data, workflows,
automation, AI, analytics, and user experience across the revenue lifecycle. 

Each layer plays a specific role. Together, they create the foundation for a more
connected, intelligent, and adaptive revenue operations model. 
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A zero-trust security model protects data, validates access, and
safeguards operational integrity. 

Confidence

Real-time connectivity aligns systems, workflows, and operational
activity. 

Efficiency

A unified data layer keeps revenue information connected, structured,
and continuously usable. 

Consistency

AI agents and connected workflows orchestrate execution and reduce
administrative burden. 

Continuous monitoring, trend detection, and decision-support
insights help teams act intelligently. 

Intelligence

User experience
Purpose-built experiences reduce friction and make operational
insights easier to access and act on. 

Simplicity

Security

Integrations & interfaces

Data

Workflows

AI & analytics

Speed



Consistent data, real-time
visibility and faster, more
accurate reimbursement.

Greater agility, deeper insight
and earlier decision-making.

Growing capability, long-
term value and a more
adaptable foundation.

Improved consistency, 
fewer manual dependencies

and faster execution.

A unified data foundation creating
greater consistency, continuity

and visibility.

Continuous insight helps
organizations monitor performance

and prioritize attention.

A platform that evolves as market,
payer and operational conditions

change.

Intelligent orchestration coordinates
how work moves across systems,

teams and stages.
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R E A L - T I M E  I N T E L L I G E N C E

S I N G L E  S O U R C E  O F  T R U T H

C O N T I N U O U S  L E A R N I N G

A I  A G E N T S  A N D  W O R K F L O W S

An operating model built to deliver
revenue cycle expertise at AI scale
Why choose an intelligent platform

The platform is built around four connected capabilities that turn revenue cycle
activity into a more intelligent, adaptive operating model. Together, they create the
foundation for cleaner data, smarter execution, earlier insight, and continuous
improvement across the revenue lifecycle. 
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What it Does Why it Matters

Integrated platform connections simplify how data

moves across systems, reducing duplicate work.

Consistency: Teams operate from cleaner, more

connected revenue data across the lifecycle.

AI-assisted validation helps identify missing,

incomplete, or high-risk information earlier.

Accuracy: Leaders gain clearer insight into

financial performance, operational trends, and

revenue opportunities.

Real-time visibility helps organizations see

performance trends and revenue opportunities

sooner.

Visibility: More accurate information supports

faster reimbursement with fewer avoidable

corrections.

Every part of the revenue cycle should operate from the same trusted information. 

The Platform creates a unified revenue data foundation that keeps information
connected, structured, and continuously usable across the revenue lifecycle. This
gives teams greater consistency, clearer visibility, and more confidence in the data
driving financial performance. 

Validate
AI-assisted validation helps identify missing, incomplete or high-risk information
earlier, before it creates downstream claim issues.

Visualize
Real-time visibility helps leaders spot performance trends sooner and act before
delays become revenue risk.

Connect
 Integrated platform connections simplify how data moves across  systems, reducing

duplicate work and manual reconciliation.
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Single source of truth for revenue data
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The result
More accurate information supports faster reimbursement with fewer avoidable corrections.



Every stage of the revenue cycle should move with greater consistency, speed 
and clarity.

The Platform coordinates how work moves across systems, teams and stages of the
revenue cycle. By combining AI agents, connected workflows and real-time visibility,
it helps reduce manual coordination, standardize execution and keep revenue cycle
activity moving with greater efficiency.

AI agents and connected workflows
for faster execution
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Accelerate
AI agents help route routine activity, surface exceptions and reduce avoidable manual
effort so teams can focus attention where it matters most.

Scale
Scalable agents and workflows support consistent execution across teams, volumes
and operational needs without relying on disconnected processes.

Standardize
 Connected workflows create consistency in how tasks move across teams, reducing

variation, manual handoffs and operational guesswork.

03

02

01

What it Does Why it Matters

Standardized workflows create consistency in how

tasks move across teams, reducing operational

variability.

Consistency: Work moves more predictably across

teams, systems, and stages of the revenue cycle.

AI agents help accelerate repetitive work, route

activity more intelligently, and reduce avoidable

manual effort.

Efficiency: Teams spend less time coordinating

routine activity and more time on exceptions.

Scalable agents and workflows support consistent
execution across teams while adapting to needs.

Productivity: Revenue cycle teams can support

more work with greater consistency, flexibility, and

control.

The result
Revenue cycle teams can support more work with greater consistency, flexibility, and control.



Revenue teams need to see what is happening early enough to act. 

The Platform applies AI and analytics across the revenue lifecycle to continuously

monitor performance, surface trends and focus attention where it matters most.

Instead of waiting for issues to appear after the fact, teams gain earlier insight into

workflow activity, reimbursement performance and opportunities to improve.

Real-time intelligence for better decisions
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Prioritize
Intelligent analytics help leaders focus attention on the workflows, accounts and trends
with the greatest financial impact.

Respond
AI-assisted insights help teams respond faster, refine workflows and make better-
informed decisions before issues slow revenue movement.

Monitor
Real-time intelligence surfaces operational activity, claim movement, denial trends
and reimbursement performance so teams can see what is changing sooner.
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What it Does Why it Matters

Monitors performance across the revenue cycle.
Greater agility to respond as performance trends

and operational conditions evolve.

Prioritizes where attention is needed.
Deeper insight for leaders into patterns,

bottlenecks, and opportunities.

Supports faster, better-informed decisions
through AI-assisted insights.

Earlier decision-making so organizations can act

before issues slow revenue movement.

The result
Greater agility, deeper insight, and earlier decision-making.



What it Does Why it Matters

Learns from revenue cycle activity and continuous

capture of workflow patterns.

Growing capability as the platform learns from

activity over time.

Adapts as conditions change including payer

behavior and market demands.

Greater long-term value from technology and

process investments.

Improves through accumulated intelligence to

refine workflows and sharpen insights.

More adaptability to respond effectively as

industry conditions evolve.

Revenue operations need to adapt as payer behavior, market conditions and 
operational demands change. 

The Platform is designed to learn from revenue cycle activity, performance trends,
payer behavior and changing operational conditions. As intelligence accumulates, it
helps refine workflows, strengthen decision-making and support more adaptive
revenue operations.

Continuous learning that improves
over time
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Adapt
As conditions change, including payer behavior and market demands, the platform
helps refine workflows and support more responsive revenue cycle operations.

Improve
Accumulated intelligence helps sharpen insights, strengthen decision-making and
improve how teams respond to changing revenue cycle needs.

Learn
The platform learns from revenue cycle activity, workflow patterns and
performance trends to build a stronger foundation for operational insight.
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The result
 More adaptability to respond effectively as industry conditions evolve.



Errors found too late

Discovered only after they create a 
denial, delay or correction.

Eligibility that only confirms coverage

Basic checks miss authorization gaps or 
payer requirements.

Too much back-office rework

Billing teams spend time correcting 
preventable issues.

E L I M I N A T I N G  F R O N T - O F F I C E  F R I C T I O N

The platform is designed to strengthen front-office accuracy so
teams can identify missing, incomplete or high-risk information
before it slows claim progress or creates avoidable rework.

Accuracy built in earlier

AI identifies missing or high-risk 
information before it slows claims.

Eligibility intelligence before billing

Real-time validation surfaces 
coverage gaps earlier.

Cleaner claims moving forward

Resolving issues at intake lets back-
office teams advance revenue.
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W H E R E  R E V E N U E
O P E R A T I O N S  A R E  T O D A Y

W H E R E  I N T E L L I G E N T  R E V E N U E
O P E R A T I O N S  A R E  G O I N G

Intelligent operations in practice:
Build accuracy from the start

 Clean claims start with clean information.

When registration, eligibility, authorization or documentation issues are
missed early, they often show up later as denials, delays, rework and added
pressure on the back office.
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The result: Cleaner information at intake helps reduce avoidable rework
and keeps claims moving forward with greater confidence.

What advantages are unlocked

How the platform supports earlier accuracy

Cleaner — More complete information enters the
revenue cycle from the start.

More predictable — Teams gain earlier confidence
in the information needed to move to payment.

Faster — Fewer preventable issues hold up claims,
so they move through the cycle sooner.
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AI-assisted 
validation

Real-time 
eligibility insight

E L I M I N A T I N G  F R O N T - O F F I C E  F R I C T I O N

Intelligent 
document capture

Connected 
workflows
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Work organized by volume

Accounts are worked by queue order, 
masking urgency.

Appeals built one at a time

Teams spend time sorting denials and 
preparing repetitive responses.

Payment issues found too late

Variances are identified after the best 
action window closes.

P R E C I S I O N  B A C K - O F F I C E  E X E C U T I O N

The platform is designed to bring more intelligence into back-
office execution so teams can identify the accounts, issues and
actions that need attention first.

Work directed by financial impact

Machine learning (ML) identifies 
accounts with the greatest opportunity.

Denials categorized earlier

Rules-based intelligence classifies 
denials and recommends next actions.

Underpayment visibility earlier

Automated triggers flag potential 
variances sooner.
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W H E R E  R E V E N U E
O P E R A T I O N S  A R E  T O D A Y

W H E R E  I N T E L L I G E N T  R E V E N U E
O P E R A T I O N S  A R E  G O I N G

Intelligent operations in practice:
Direct work by financial impact

 Back-office performance improves when teams prioritize accounts by 
financial impact instead of working them in the order they arrive.

Back-office teams manage a constant flow of claims, denials, appeals, 
underpayments and follow-up. When every account is treated the same, high-
impact opportunities wait while staff handle lower-impact work.
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The result: Teams see which accounts, denials and payment issues
need attention first, resolving them faster with less manual effort.

What advantages are unlocked

Stronger visibility — Leaders gain a clear view of
where follow-up creates the greatest impact.

How the platform supports smarter back-office execution

Sharper focus — Teams see which accounts, denials
and payment issues need attention first.

Faster resolution — Denial sorting, appeal preparation
and review move with less manual effort.
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ML-driven 
prioritization

Automated denial 
categorization

P R E C I S I O N  B A C K - O F F I C E  E X E C U T I O N

Payer policy 
intelligence

Real-time payment 
variance detection
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Getting it right 
the first time

AI-driven eligibility
verification, claim accuracy
validation, document
capture and client-facing
visibilit y.

What teams gain
Proactive eligibility, earlier
flagging of bad data and
claims positioned to go out
clean the first time.

P L A T F O R M  I N V E S T M E N T  R O A D M A P

What teams gain
Accounts prioritized by
financial impact, faster
denial resolution and
continuous payer learning.

From reactive to
intelligent optimization

Action-oriented analytics,
ML-enabled alerts, 
payer policy ingestion 
and automated denial
categorization.

Performance
optimization

AI-enabled denial
management, payer
behavior learning, ongoing
measurement and strong
data governance.

What teams gain
Teams focus on exceptions,
not volume. AI supports
workflows, and performance
patterns inform action.

2026

Front-office
transformation

2027

Back-office
transformation

2028+

Continuous
learning

 

What this roadmap supports
The platform is designed to help organizations operate with greater visibility,
coordination and consistency across the revenue lifecycle. The result is greater
operational agility, stronger financial performance and the ability to respond more
effectively as conditions continue to evolve.

A multi-year investment in intelligent
revenue operations
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Revenue cycle performance is no longer defined only by how efficiently
teams respond after problems appear. It is increasingly defined by how
early teams can see risk, how intelligently work moves, and how clearly
leaders can understand what needs attention. 

The Intelligent Revenue Platform is being built for that future. 
By connecting data, workflows, automation, AI, analytics, and human
expertise, Coronis Health is creating a revenue operations model designed
for greater visibility, coordination, and consistency across the revenue
lifecycle. 

The result is greater operational agility, stronger financial performance, and
the ability to respond more effectively as conditions continue to evolve. 

This is the next evolution of revenue performance: cleaner data at the start,
smarter execution across the lifecycle, earlier insight into what needs
attention, and a more connected path to financial momentum. 

The future of
revenue operations
is intelligent

Cleaner data. Smarter execution. Earlier insight.
Connected financial momentum.
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